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GLOBAL CONTEXT

In a world of chaos, uncertainty, and turbulence - one that is experiencing
unprecedented and profound change, human performance is the one element that

rises above all else to sustain improvement and growth.
With a world accelerating towards artificial intelligence, pandemics, climate change,
financial uncertainty - the world needs to have connectivity - human connectivity to

solve the most complex problems, to raise and sustain human performance.

To find and fulfil our purpose. As humans helping humans. That is where our mission

starts.

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023
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OUR MISSION

We enable humans to help humans. We enable people to realise their potential.

We enable professionals to realise their dreams. Our mission is to impact the lives of

1,000,000 people directly and positively around the world by 2030.

To raise the human performance of this million to profoundly impact the

performance of the rest of humanity.

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023
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OUR CORE VALUES

At Coachfluence, we are driven by a set of core values that not only define who we are
but also guide our actions and decisions on a daily basis. Our commitment to these
values enables us to deliver transformative results that empower individuals,
organizations, and communities.

1. Trust, Integrity, and Authenticity :

We believe that a foundation of trust is critical to successful partnerships and
meaningful change. By adhering to the highest standards of integrity and embracing
authenticity, we ensure that our actions are always aligned with our words. This
transparency builds trust with our clients, partners, and within our team.

2. Influence

Seeking to lead and inspire in all areas of our work, we are committed to being leaders
in our field. Our influence extends beyond just markets and industries; it touches the
communities and environments in which we operate. Our goal is to set standards that
others aspire to and generate impact that resonates well beyond our immediate
interactions.

3. Excellence

Our pursuit of excellence is relentless. We strive to exceed expectations in every project
and endeavour, ensuring that our clients achieve their goals with outstanding
outcomes. This commitment to excellence drives us to continuously improve and
innovate in our methods and approaches.

4. Innovation

At the heart of Coachfluence lies a pioneering spirit. We embrace innovation to solve
complex challenges and harness the power of technology to enhance human
performance. Our innovative approaches are key to developing solutions that are not
only effective but also sustainable and forward-thinking.

5. Teamwork

We believe in the power of collaboration. By fostering a culture of teamwork, we bring
together diverse perspectives and expertise to achieve common goals. Our
collaborative environment ensures that we leverage collective strengths to produce
superior results.

6. Diversity

Diversity is integral to our identity and success. We are committed to embracing a wide
range of voices and perspectives, recognizing that diversity drives creativity and
innovation. By valuing and respecting individual differences, we create an inclusive
environment that is conducive to learning, growth, and development.

Together, these values are more than just principles; they are a part of our DNA. They
guide our strategies, our interactions, and our leadership, helping us to connect, coach,
and catalyse in every aspect of our work. At Coachfluence, we are dedicated to not
only meeting the expectations set by these values but also to exceeding them,
ensuring we make a significant and positive impact on every life we touch.

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023
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OUR BUSINESS

Coachfluence is a business coaching and consulting solutions services, provider. We
offer these solutions to corporates, non-profits, and individuals in the market who are
seeking performance improvement and growth solutions to take their performance to

the next level.

We are enabled by the usage of technology to develop and deliver value-adding
performance improvement and growth solutions. Our team is an experienced group
of professionals with expertise across business strategy, organization development,
business coaching, and growth.

All connected to the mission. All focused on catalysing performance.

We are Coachfluence.

Connect. Coach. Catalyze

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023



& coACHFLUENCE

Connect * Coach « Catalyze

Company Profile

Making People Impact through Digital Change

Coachfluence is a professional coaching and consulting services solution
provider.

We help clients impact their productivity and performance of their
employees. We are enabled by the usage of technology to develop and
deliver value adding performance improvement and growth solutions.

Our team is an experienced group of professionals with expertise across
business strategy, organization development, business coaching and growth.

Our commitment is to deliver high quality solutions that will create
sustainable value for our clients.

Delivering value to clients through a range of services

We bring together consulting, coaching and technology to
unlock value for clients

Strategy Consulting Business Transformation People and Performance Technology advisory

lanning

d
ger integration
r impleme 0 . nizat structure
* Operating model redes
* Workforce optimization

sforr
nange le

- g omation
* Talent devel

Platform businesses

Industry Focus
Energy & Resources | Telecommunications | Development Agencies | Financial Services | Professional Services | Infrastructure

Solution partners

Results Management Sales Gamification RPA

A RecruitAGraduateco.zg . » 5 My
ACCOUNTING AND FINANCIAL nspire The Fulure :;:Hmc u acumen @force Upowerlmk E'u‘;:?—l
ADVISORY

CHMA

ESG

Bringing together a multi-disciplinary team to create value for our clients

onsulting Technology

roductivity and Performance

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023
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A

Al Sales Coach

Using nudge theory, worxogo's globally award winning solution improves sales
force effectiveness and productivity with direct top line impact.

X (@QO

AUTOMATION”
— *ANYWHERE
Robotic process automation

Global leader in robotic process automation and innovation. They have proven use
cases and an Al platform that can rapidly deploy solutions to unlock productivity
and efficiency in organisations.

T acumnen —¢ forcelink% O’powerlink —
software mobie@nert

Mobile workforce management/ERP

Leading workforce management solution, suited to driving operational
effectiveness and productivity in organisations with a distributed workforce.
Tailored solutions for the Power Sector, Facilities and Infrastructure Management;

and smart city application.

Bronze

— %Gtmh"b PARTNER

OKR Platform/Strategy execution

Gtmhub is a global leader with an OKR platform that enables and catalyses strategy
and impact for organisations. A cloud platform that makes the strategic mission
easier to achieve by refocusing, aligning, and creating transparency in results
management.

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023
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Strategic Planning Projects

Global NGO Construction Professional Local NGO
Services

Ocean Economy Developed 3-year Developed a Developed a
Program Strategy strategy plan for a growth and sales sustainability and
and Visioning leading strategy for a large funding strategy
Project for a Construction professional for a local, front-
Country Company services firm line NGO

Productivity & Growth Projects

Construction Local NGO Startup Tech Research Construction
Business Organisation

Finance
organisation and Commercialisation _Developed a Developed a .
business of a coding digital marketing revised operating AéSIStetd atlarge
performance academy for a strategy for a start model for a onstruc |or;
review for a large local NGO up digital services research based Compéz;{r;)y to select
Construction business organisation an system

Company

People & Performance Projects

Construction Training Services Construction
Company

Designed and Coaching of Coaching of
mobilised a graduates as part graduates as part

graduate of graduate of graduate
development development development
programme programme programme

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023 9
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Discovering Clarity in a Noisy World.

Executives spend too much time on processing, reaction, and execution, and not
enough on slow, deliberative, reflective thinking.

A sandbox is an exploratory engagement that engenders creativity and
experimentation of the real-life executive environment. It allows the executive
and team to test their hypotheses and shift their thinking with purpose from
uncertainty to clarity on their strategies, plans or most severe risks and
issues.

Imagine

Purpose &
Impact

Depelndent Q@ Realities &
Actions Priorities

[=]
[=]
a

-
Outcomes:

Lead with purpose

| -
Q
>
]
o
]
(M)

Objectives with impact

Juswiiadx3

(71N ®
&7 | &

Action with clarity
- ]

Ecosystems
OKRs &

Capabilities

Executive Sandbox Team Sandbox
2-day Post 2-day Post
Pre-work session Pre-work session
Sandbox work Sandbox work

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023 10
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Strategic Planning and Execution

A company’s strategy should harness
the creativity of the organisation,
stimulate innovation and inspire the
team collectively

With over 22 years of strategy development and
strategic planning experience, we understand
the art of developing a strategy that is
pragmatic, results orientated and connects with
a company's stakeholders

Customised strategy planning
processes to suit your needs

« We bring the best of breed approach to your
business requirements, along with planning
best practices.

« Combining deep analysis and insights,
together with experienced strategy
facilitation we are able to translate your
strategy narrative into an impactful strategy

Our suite of approaches and methods

0

Purpose-led Play-to-win
Strategy Strategy
% 7y
[ I I QG/O
Granularity Operational
of Growth Strategy
Strategy
@ COACHFLUENCE  STRATAGEM MAP

Connect » Coach » Catalyze:

Wildcard

Large Client Large Client

Risks

saiunyoddgo

ASPIRATIONAL BUSINESS PLAN WHAT WE WILL
GOAL TARGETS DELIVER

Wildcard

Game
Changer

saniqeded
1@ uonesiuebig

Local
Provincial
National
Government

Large Client

COACHFLUENCE COMPANY PROFILE 2023

N Delivered using:
e O
i » Analytical insights (market,
Classical financial, operational)
Strategy + Storytelling to share the
perspectives of different
stakeholders
(2
fy ol + Strategy theatre and

improvisation to build the

Organisation narrative

Strategy

» Collaborative tools and
techniques using technology

Offering business simulation

Immersive experience in strategy sessions
Risk modelling

High level of interaction with participants
Focus on strategy implementation,
strategy management processes and

Impact Management/Strategy Delivery
Offices establishment and operations

© Coachfluence (Pty) Ltd. 2023 11
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Strategy Implementation Catalyst

Strategies fail to make the desired Coachfluence’s experience in
impact because of misplaced focus mobilising large scale transformation

focuses on three steps:-

« Strategic plans fail to achieve their objectives

because of ambiguities, lack of follow + Define the objectives, ensuring alignment
through and opacity in underlying data with the strategic mission of the
reporting. organisation.

« Consequently, the reallocation of resources
to compensate for these strategic planning

Build alignment and organisation consensus.
Create data transparency on the results to

shortcomings results in misplaced focus in achieve the strategy and its objectives. This

terms of implementation.

informs agile decision making.

« Strategy execution in the digital era demands

enterprise agility.

The Objective Key Result (OKR) approach shifts the focus to implementing the
strategy, making an impact and remaining focused on the mission.

+ Alignment with  Aligning * Implementation « Cadencein + Assignment of
the strategy of objectives across approach drives reporting, and accountability to
the business the organisation, organisation accessibility to OKRs creates

together with engagement, reporting transparency of

« Outcomes teams and solicits information ownership and
orientated inidividuals collaboration. creates ensures clarity in

transparency of the ownership of

« Measurable and « Structured objectives and the data.
action driven approach to results.

achieving
outcomes

Multi-disciplinary approach
to executing strategy

Technolog
Gtmhub platform

Strategy and
Performance

Consulting

Subject Matter
Expertise

COACHFLUENCE COMPANY PROFILE 2023

Catalysing the impact of a traditional
Transformation/Results Management Office

TRAIN & COACH
Ongoing training and
coaching of teams and
OKR champions

ACTIVATE
Introducing
OKRs to an
organization
Executive focus
and alignment
Mission
DESIGN AND DEVELOP definition
. Design and implement
the OKRs
Alignment with strategy
Enlist OKR champions
and drive ownership

. Bronze
°}3Gtmhub  pARTNER

© Coachfluence (Pty) Ltd. 2023 12
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ESG Strategy: Helping clients to: Decide-Act-Meassure.

FORMULATING THE STRATEGY

Using analytics and market analysis to
formulate a strategy to change the game
entirely by redesigning the value pools
and value chain to achieve the vision from
an ESG perspective. “Strategy is about

REPORTING THE IMPACT

Report according to the required choices”

and agreed upon standards and
regulations.

DEFINING ACTIONS

Connecting strategy with

implementation through
MEASURING THE IMPACT objectives and key results.
“Simplicity in implementation”
Measuring the outcomes and
provide data analysis to address
the impact made for course

correction.

DELIVER THE ACTIONS

Creating focus, alignment,
engagement, transparency and
accountability across the value
chain.

Measuring impact. Reporting results. Informing Choices.

A 2021 WEF report identified that “Integration of ongoing, real-time data is key to meeting ESG commitments. Just 9% of
surveyed companies are actively using software that supports data collection, analysis and reporting on ESG.”

Our approach is to help companies bridge this data gap through a comprehensive integrated ESG management and
reporting platform that takes energy and effort away from generating reports to focusing management on taking decisions.
We design and implement ESG management practices enabled by this leading technology.

= BENCHMARK
= ESGS , a N e \ e \ v \ @ Manage and Report ESG
The Next\Genealio o |dentify ESG > Collaborate for Uncover ESG > Ensure that ESG Drive action 't h c f' d
nsiderati / EsGe risks across the metrics are and deliver Wi onrtiaence
critical to your with internaland /. supplychain  / investment grade impactful
business and external ESG results
stakeholders stakeholders

Environmental

Are you
2\ operating
. sustainably?

Governance
How are you

Environmental, Social, and Governance
o (ESG) is now a business imperative driven
by investor, customer, partner, employee,
e B e e Seeniy  oenmekes o and societal expectations. Benchmark
A e ey Program Member Digital Partners is dedicated to helping
N organizations digitally prioritize and deliver
on their commitments to the environment,
| Assess Company Materialty & Assign KPIs ( Collaborate to Compile Data ) | Generate ESG Disclosure Reports ) their Community, and the health and We”‘
o |e== s [zue - being of their people through our suite of
cloud-based, best-practice software
- _ solutions that address key ESG program
"~ objectives.
The Benchmark ESG™ solutions suite
+ Access libary of curated industry-relevant + Assign KPS across multple functions & - smpiteamapprg ol cricalksokey | @Nables executive’ functionall and

ESG KPIs locations to collect & aggregate data ESG reporting frameworks

serving
stakeholders?

+ Seket o, & asin Pl onrerti ||+ Comemtioemenressems ot |+ comesscrmennensacnz: | OPEFAtional leaders to translate corporate
based on material ESG issues and topics or publish key ESG data GRI, SASB, CDP, TCFD, etc. ESG 't t . t bl ESG

«  Align with relevant disclosure frameworks « Monitor progress towards goals and «  Custom disclosure responses to handle . commitments INto measurable
(e.g., GRI, SASB, etc.) targets through ESG program mgmt investor, suppler, customer ESG inquiies | 1) p a CtS

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023 13
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GAME|SHIFT

Some of the toughest problems sales
organisations are trying to solve...

Meeting sales targets

Motivating and energizing the sales force
Changing sales force behaviour

Slow procurement cycles

Poor new customer acquisition

Sales process compliance

Differentiating on customer experience

We address through sales force
performance coaching

Motivating and re-energizing sales teams
Introducing sales process excellence
Re-enforcing good behaviour, calling out bad
habits

Driving sales team cohesion (collective
pursuit of sales)

Getting results

i

COACHFLUENCE COMPANY PROFILE 2023

productivity

IMPACT
25% TS-1 5%

Sales Top line
growth

30%
Attrition
reduction

Powered by Mia by

Leading startup, bringing together artificial
intelligence and neuro-economics solutions
to improve throughput and driving
employee behaviour

Mia is the flagship digital Al sales coach
Bringing understanding as to what
motivates your sales team

100,000 users across 40 enterprises globally
and scaling

Emerge50 2019 award winner under
#Enterprise category

Partnering with Coachfluence across Africa

MTD UTILIZATION

@ 02 SALES TEAM SYNC

“Humans are not
completely rational... A
nudge is any aspect of
choice architecture that
alters people’s behavior in
a predictable way without
forbidding any options or
significantly changing
their economic incentives.”

Thaler & Sunstein
2017 Nobel memorial prize
winners in behavioural economics

We combine performance coaching
with an Al coach to deliver mass

customised coaching

»  We bring together a combination of
coaching, consulting and technology to
enhance sales productivity

» Your sales and customer teams and
managers will have a customised Al coach

»  Our human coaches unlock the human
potential where required

« Mia delivers customised nudges to motivate
and support the employee in a mass
customised approach

Typical program approach

@D 0 54155 FORCE COACHING (4 weeks or 4 mths)
« Individual aching

* Sales pers nt

+ Focused on specific goals and outcomes

+ Team alignment on
+ Deal coaching

* worxogo solution

+ Ongoing performance
cccccc lling

+ Alignment with KPls

01 SET THE CONTEXT

* Quick sales process
analysis

* Data analy

05 QUARTERLY CHECK-IN @

+ Check-in with coach on a quarterly basis

uuuuuuuuuuuuuuuuuu

o g

© Coachfluence (Pty) Ltd. 2023 14
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Automation is emerging as the digital

transformation solution to drive Our services helps the business to
business transformation identify the business case for cost
reduction
« Companies pursuing cost reduction savings
are implementing robotic process « Cost reduction and process productivity
automation for back office processes improvements
(Finance, HR, IT, Procurement, Real Estate, « Investment case for using RPA
etc). « Change management with the workforce
« Significant productivity improvements « Implementation of the solution and
« Shifting focus from transaction processing to realisation of savings.
quality of decision taking . \é\/e drive the transformation program for the
usiness

Typical use cases for the back office

SUPPLY CHAIN
MANAGEMENT

INFORMATION
TECHNOLOGY

HUMAN
RESOURCES

FINANCE:
RECORD TO REPORT

ACCTS PAYABLE:
PROCURE TO PAY

ACCTS RCVBLE:
ORDER TO CASH

H
8
H
g
H
g

General Ledger
Close

CRM &

Vendor Master Customer Master Datacenter Recruiting

Customer Service

Network
Operations

Demand
Management

Compensation &

Reconciliations Benefits

Sourcing / Contract Credit / Contract

Performance
Management

Materials
Management

Manual Journal
Entries

Security

Order Process Administration

PO Process

Training &
Development

Treasury
Operations

Capacity Flow

Management Service Desk

Goods Receipt Logistics / Delivery

Billing /

Invoice Process Dispute Resolution

Tax Operations Desktop Support Payroll

Database
Administration

Carrier
Management

Lifecycle
Management

Financial Planning

& Analysis Collections

Payment Process

Returns
Management

Organizational
Management

Travel & Expense

External Reporting Reimbursements

Cash Application Applications

=

here

The business case for automation

Availability (Hrs Cost Ratio of human to IRR
per mth) (R per hr) digital workers 140%
6000 800 7 120%
5000 700 6 100%

600 5
4000 500 80%
3000 400 g 60%
2000 300 40%
1000 200 ] : 20%
100 1 °
o o 0 L o%
Availability Cost Equivalent IRR
mHuman ™ Digjtal Worker ®Human ®mDigjtal Worker mHuman mDigital Worker m Digital Worker

Proven benefits:

Optimize labor costs, increase capacity, Increase speed, accuracy (100%) and
availability (24x365), Improve compliance, controls and auditability, Deliver
business intelligence , Enable digital transformation, Enhance employee morale

AUTOMATION”
ANYWHERE

Coachfluence is a
registered partner to
Automation Anywhere

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023 15
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Workforce Productivity

Post Pandemic Pressures on the
Facilities Management organisation

O'forcelink

Seeking better shareholder returns as the
market returns

Finding differentiated service advantages in a
market that is highly competitive

Improving resource utilisation

Embracing a digital future with smart
infrastructure and connected employees and
customers

Work from home becomes a common
practice - impacting site maintenance
requirements

Our services helps the facility manager
to shift the dial on productivity and
profit

« Optimisation of resources

« Mobility solutions to realise faster outcomes
« Best practices in management of resources
« Significant productivity improvement

« Bottom line impact

The benefits of the ForceLink solution are significant ...

x

Increase in Productivity

Reduce Audit Timeframe Diagnosis & Repair Time

‘Uplﬁ 66% decreaseinimeto ' upto 30% increasain ' Upt0 50% imerovementin
comglete asset/facilities productivity. issuecall logging & the
audits.

diagnesis & repairing
of assets/facilties. )

M 1, 33|

Optimise Fault Analysis

1 u;m?OD/n impravement in
fault analysis using
machine learning.

Improve Sub-Contractor Increase Response Time

Productivity
Resultingina 30%
impravementin

production.

up1a40% inprovementin

time & attendance
functionality.

Reduce thetimeto

the audits, conducting
the audits, preparation of
auditreport)takesa 37
ofthe time using
Forcelink. Configuring a
new auditor changingan
auditisvery easy,
capturingall of the
information onthe
maobile fromthe field is
easy and intuitive, the
final auditreportis

Ao Imprave
complete asset/facilities )
N e Customer/Tenant Service
audits by 66% (set-up of Productivity isimproved {usingthe

by 30% by gettingthe
right person withthe
rightskillstothe right
location quickerto
resolve issues quicker. In
Forcelink you cantrack
resources, monitor
availability, workload,
skills, and monitor
historical experienceto
ensure the correct
resource (internal or sub-

customer/tenant portal).
Customer/tenants can
logissues/problems
directly viaa mobileapp
orwebapp portal,
improving the issuecall
logging by 50% and the
diagnose and repairtime
isalsoimproved by 50%,
and keeping customers
fully informed of
progress, resultingina

Improve sub-contractor
productivity &
management, which
contributesto a30%
improvementin
production, by
connectingyoursub-
contractorson Forcelink
mobile and by
connecting the bigger
sub-contractors via our
Master/sub-schema
configuration, making
them directly partof

Improve faultanalysis by
as much as 70%.
Forcelink has machine
learning capabilities to
learn fault patterns and
root causes. This
informationisthenused
to diagnose probable
cause, also by providing
the properselectoptions
on the customer portals
Forcelink guides
customersftenantsto

Increase Response Time
by as much as 40% by
using Forcelink's time

and attendance
functionality, dispatching
and scheduling modules.

created immediately
afterthe auditis
completedinthe field.

contractor isused).
) substantial improvement

of customer satisfaction.

yourfield force better diagnose faults.

ForceLink is the platform to enable this value for the business

| | . . @ Work Management
., # = Work Planning, Scheduling,
Dispatching, Monitoring
Field Service Field Service Field Service Mobile Field Sub-Contractor F:EIiRe.Tﬁqere M:l!a_ge/r:ent o
Scheduling Dispatch Work Order Service Work Management e oy TimciuiE Sl
Software Software Software Order Software Software = Skills, Accredita
=  Productivity A:
\ SLA Management
\ = Commitmen ndards
= Alerts, Escal s
Field Service Field Service Business Customer Asset Extensive Auditability
Maintenance Reporting Management Relationship Management =  Proof of Work done
Software Software Process Flow Management For Field = Proof of Delivery
Services
Workflow Automation
] — i = Ppaperless Auditable processes
é - H = Business Rules
Integrated Reporting
= Dashboards
Field Service Field Service Field Service Additional ] . 1
Resource Materials Administration Bespoke ® Scheduled Reports
Management Management Management Modules

My
Smart

mebile@work

City

COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence
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software

Coachfluence is a registered global
partner to Acumen Software.
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The world of work has evolved out of
necessity in the last year...

“Leaders sought out 2x
more learning and
development at the onset

SIX KEY THEMES EMERGING FROM THE PANDEMIC

EMPLOYEE’S FIRST . .
READINESS FOR REMOTE WORK ) R | CAGEMENT & Of the COVID-19 crisis...
Availability of technological i acing POy Sela R PERFORMANCE ;
. X health with adequate Stifing pocess and culture more than anything, leaders
infrastructure to enable remote work SIERaR to drive business continuity

wanted outside coaching ...
to help them grow their skills
outside of their day-to-day

”
DIGITAL MIGRATION PREPARING FOR A NEW NORMAL Work
Automation, cloud COST PRUDENCY & Preparing to return to
migration and the move to a REVENUE GROWTH business unusual
virtual environment Focus on managing costs D D | World

prudently whilst maintaining
customer focus

Global Leadership World

. . Forecast 2023
Business coaching has become a

leading method to help transition
individuals and organisations

+ Unlocking the potential of individuals. The Coachfluence Way of coaching
« Business driven, outcome orientated
intervention to deliver performance results. Data outcomes Tecnnology
+ Helping employees transition into new roles o orven orientate o oren
. . . Using key data, |r'1clud|ng Deﬁn!ng goals and Using technology tq enable
or ImpaCt on career |nert|a p'sychometncs,_' expectatlonstulﬁfror;t and worldhc_lass, consistent
. |mpact|ng team performance beha\nouri:a:;d dECISIOrI measuring at key stages coaching experience

» Building organisation culture
* Real return on people investment

i
IMPACT

Sustainable

H
.
@ Partnering
Model

Solutioning
Working ‘with’ Full busipess eco;ystem focus,
organizations an using coaching to
5 = 1 0% T 1 ° 5 - 2X indi\?idualstto achi:ve complgment &egnable
Productivity Employee We bring a blend of disciplines to lift
Improvement cost

reduction the game of our clients

« Coaching to help with work force behavior
W « Bringing in coaching methodologies to

motivate,improve awareness and change
Cost reduction DISENGAGED Productivity ha b Its
of 1.5-2X per Ronon improvemen ° 1
erployee TALENT LOSS -poeren Technology to extract data supporting
performance
Addressing « Supporting the coaching process and
Talent loss costs B creating enablement efficiencies

1.5-2X annual
salary cost

« Consulting to advise on strategies,
effectiveness and workforce productivity

Improving
productivity

Better:

Coachfluence has a network of coaches
that are all professionally qualified and

Brand Damage

el experienced
Productivity S
L= i « Professionally qualified with Coaching
performance qua||f|cat|ons
SHIE « Accredited with ICF, and COMENSA
inetitational » Each coach has a minimum of 100 hours
Knowledge Mnrr e coaching experience to be accredited

satisfaction

« Executive coaches who are experienced and

well published A\
* Industry experience @ 5
COACHFLUENCE COMPANY PROFILE 2023 © Coachfluence (Pty) Ltd. 2023 17
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Our Coaching Solutions

vy

N
D
]

Business leadership diagnostic

« Leadership diagnostic to unpack the current leadership challenges

« High level business assessment to unpack the key business constraints

« 5 day intensive intervention to pin point where your leadership and business
opportunities reside to improve performance.

Leadership Meditor immersive experience

« Meditor means to "reflect upon” in Latin

« Our guided Meditor process is a full day immersive experience to help you as a leader
reflect on the current state of your business in a safe environment

It affords you the opportunity to pause, reflect, and re-engage with the business

Very effective in helping leaders reframe intent, actions and strategy

The process is a full day and can be run in person or remotely

It is done as a follow up to the business leadership diagnostic

Leadership synchronisation process

« Getting the leadership team aligned to the plan and strategy is not always the easiest
actions to achieve.

« With our experience team coachin?, we will bring the team in-sync with your strategy
and intentions as a leader using a facilitated workshop session.

« The outcomes of this is a delivery plan with alignment on the core strategy for the
company, along with clarity of purpose and responsibilities as to whom will deliver
(we use the ‘OKR approach — Objectives and Key Results).

« A 1-2-day experience with your leadership team that is an immersive experience and
delivered either virtually or physically.

Performance Coaching (Executives, Management, Experienced Employees, Grads)
« Outcomes driven coaching using data from assessments.

« Delivered with with sprints and milestones

« Each coaching session is delivered with a specific goal/objective

« Action planning to bring the coaching to realisation

Sales Performance Coaching

Outcomes driven coaching using data from assessments.
Delivered with with sprints and milestones

Focus on personal strategy and structure

Deal coaching

Sales process coaching

Supporting tools to improve conversion

Strategic deal analysis

Account management coaching

Supported with digital Al coach for large sales forces
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OUR TEAM

The Coachfluence team is made up of professionally qualified business coaches and
management consultants. Our network brings together an experienced group of
professionals who are passionate about the mission and proficient at delivering a

world class coaching experience.

All our coaches are professionally qualified coaches and have accreditation or in
process of being accredited to a professional organisation such as the International

Coaching Federation (ICF).

Coupled with deep expertise in strategy consulting, organisation development,

technology strategy and business development, this team is a winning team.

= All our coaches have business experience
= Professionally qualified with Coaching qualifications
®»  Accredited with ICF, and COMENSA

= Each coach has a minimum of 100 hours coaching experience to
be accredited

OUR NETWORK OF * Executive coaches who are experienced and well published
COACHES AND » Industry experience

CONSULTANTS IS *  Financial services

GROWING v el

»  Telecommunications

= |nfrastructure

PROELSEIONAL
CEETIFIED
CAACH
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Neshica Bheem
Director and founder
Coachfluence (Pty) Ltd

email:
neshica@coachfluence.com

mobile: +27 82 926 2782
www.coachfluence.com
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Neshica Bheem is the founder and director of
Coachfluence, a startup coaching and consulting services
firm (launched in 2020) that concentrates on
performance improvement and personal growth.

With over 20 years' experience in business analysis,
coaching, and learning consulting, she has served many
clients in her capacity as leader, coach, and consultant.

Neshica spent 10 years at a telecommunications service
provider, where she led the business analysis team. Prior
to that she worked at a retail bank, within its products
and marketing team, and at a boutique consulting firm
as a learning consultant. She began her career as a

secondary school science teacher.

She is a qualified business performance coach, with
International Coaching Federation Associate Certified
Coach accreditation currently in progress.

Neshica has a bachelor of science with honours in
science education and a master’s in coaching and

behavioural change.
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Shamal Sivasanker
Chief Executive Officer
Coachfluence (Pty) Ltd

email:
shamal@coachfluence.com
mobile: +27 82 855 0318
US: +1 571520 8855
www.coachfluence.com
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Shamal Sivasanker is the Chief Executive Officer of
Coachfluence, focused on performance improvement
and growth solutions.

With 22 years of experience in strategy and innovation,
and technology consulting, he has been at the forefront
of consulting to several blue-chip clients globally. Shamal
was a Director at Deloitte Africa’s Strategy and
Innovation business for 12 years and spent 22 years at
Deloitte Consulting.

Prior to that he started his career at BMW South Africa
as a quality planning engineer in the Engine Plant where
he led the ISO 9001 accreditation project for the plant.

Shamal has delivered corporate strategy, growth and
transformation projects to clients in the Professional
Services, Non-profit sector, Power and Utilities, Oil & Gas,
Construction, and Automotive Manufacturing industries
globally.

Shamal has a degree in Mechanical Engineering and his
masters in Industrial Engineering, with a focus on

Business Strategy.
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